Co se stane, kdyz se nic nestane
aneb platit budeme vzdy. Zalezi kolik.

Michal Indrék a Filip Sir
Moravska zemska knihovna v Brné
Narodni muzeum

NARODNI
MUZEUM

MORAVSKA
ZEMSKA
KNIHOVNA




Zamereno na SROI (Social return on investment)

ROI - Return of Investment - méreni efektivity vynalozenych
prostredku vyjadruje Cisty zisk nebo Cistou ztratu vuci
pocatecCni investici.

SROI - je dan zejména faktem, ze ne vSechny ukazatele
pouzivané v ramci financni analyzy je vhodné aplikovat na
neziskoveé organizace..

SROI neznamena financni navratnost, ale spolecenkou
navratnost.
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Zameéreno na COIl (COST OF INACTION)

Naklady na necCinnost jsou Clankem, ktery v diskuzi kolem
(nejen) audiovizualni digitalizace zcela chybi.

Pochopeni COIl v celem fetezci nam umozni efektivni
uvazovani nad spravnou financni rozvahou pru zachrané
audiovizualniho kulturniho dedictvi.

O co muzeme prijit, pokud néktera rozhodnuti zanedbame
nam dale ukaze pripadova studie....



ProC vsechny (nejen)
analogove nosice maji
stejny...

...KONEC



International Association of Sound and Audiovisual
Archives (2003)

. In the mid- to long-term there is a major risk that carrier
degradation combined with playback obsolescence will defeat

the effort of archivists...

. Ve stredne- az dlouhodobém horizontu existuje velke
riziko, ze degradace nosi¢e v kombinaci se zastaravanim

prehravacu porazi usili archivaru
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National Recording Preservation Board (2006) E

LIBRARY OF
CONGRESS

... It is alarming to realize that nearly all recorded sound is in
peril of disappearing or becoming inaccessible within a few
generations.

... Je znepokojivé uvedomit si, ze temer vsechen nahrany
Zvuk je v nebezpecCi zaniku nebo se stane nedostupnym
béhem nékolika generaci.

, National Recording
— Preservation Board

OF THE LIBRARY OF CONGRESS

Capturing Analog Sound



Blue Ribbon Task Force (2010)

“Commitments made today are not commitments for all time.
But actions must be taken today to ensure flexibility in the
future.”

“Zavazky dnes ucinéné nejsou zavazky naporad. Ale akce
musi byt uskutecnéna dnes s cilem zajistit pruznost v
budoucnu.”

—— STATE OF SOUTH DAKOTA —

Sustainable Economics for a Digital Planet 93&t9 %&@W/

2 TASK-FORCE K




National Recording Preservation Plan (2013) E

The Library of Congress
National Recording Preservation Plan

Owcorroer 2002

LIBRARY OF
CONGRESS

... many analog audio recordings must be
digitized within the next 15 to 20 years - before
sound carrier degradation and the challenges of
acquiring and maintaining playback equipment
make the success of these efforts too expensive
or unattainable.

... mnoho analogovych zvukovych zaznamu musi
byt digitalizovano behem pristich 15 az 20 let -
nez se samotna degradace zvukového nosice a
moznost ziskat a udrzovat prehravaci zarizeni by
se uspech techto snah nestal prilis drahy, nebo
nedosazitelny.



Richard Wright (2013)

“75% of the analogue video held in Europe in 2006 will be lost by
2023 when video digitisation will simply have “ceased to be.”

“So that’s it: going, going, gone for analog by 2023
Filip Sir (preloZzeno 2015)

“75% analogového videa uchovavano v Evrope v roce 2006 bude
ztraceno do roku 2023, kdy digitalizace videa jednoduse nebude
treba (zadna nebude potreba)”

“No tak to je: jde to, jde to a v roce 2023 uz to nejde (a uz nikdy
nepujde)”

PrestoCentre.org Blog




Michael Casey, Indiana University (2013)

“How much time do we have? 10 - 15 Years.”

“Kolik casu mame? 10- 15 let”

I

INDIANA UNIVERSITY



Evoluce zastaravani (Chris Lacinak)

m Konec vyroby =

m Konec dostupnosti na komercnim trhu =

m Konec lavice s odborniky =
m Konec technickych nastroju =
m Konec kalibracnich a sefizovacich pasek =

m Konec vyroby soucCastek =
m Konec dostupnosti na trhum

m Konec odbornych znalosti prehravani m



K zamysleni...

Co vsechno mohu udélat pro zachranu své kolekce?
Kolik mé to bude stat Casu a penéz?

Neinspiruje mé nekdo Ci neinspiruji se neékde?



Pripadova studie

Digitalizace fondu magnetofonovych past 10 000 ks




; The Cost of Inaction Calculator The Acme Story  Analyze Your Collection Login/SignUp~ ©

KALKULATOR
CENY ZA NECINNOST

Investovali Nicmene, v Jedinou Cenaza
jste cas a prubehu cestou jak digitalizaci
penize abyste , casubude zachranit svoji , muze byt velka, ale
ochranili fyzicke audiovisualni material * kolekci, je cesta cena za necinnost
nosice ve vasi nepouzitelny a to z reformatovani formou  muze byt mnohem
zvukovou kolekeci. duvodu upadku a digitalizace. Vyssi.
zastarani.



Detaily kolekce a nakladu

Last year for magnetic

Mumber of objects In

Collection's audio-video Investment to date for

Annual cost per media kem

media? colection? percentage? media? moving forwand? Digitization cost per em?
0% Video

2028 10,000 ¢ 5100,000 5$2.00 $20.00

— ™Y 100% Audio ® - .

Year you will start dightizing Annual decrease in cost of Annual Increase In cost of

htems? Annual digitization budget? Storage service? storage” digitization®

2017 $25,000 Other ~ 15% 16%

- ® - -



Analyza investic

400,000

300,000

200,000

100,000

BB Investment Made [ Investment Saved —— Digitization+Storage Expense



Analyza nosicCu a jejich dostupnosti
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Finance navic / Ztraty pfi pozdéjSim zahajeni digitalizace
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Ztracene nosice diky pozdejsimu startu digitalizace
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Year

2015

2016

2017

2018

2018

2020

2021

2022

2023

2024

2025

2026

2027

2028

Rocni rozpis situace 2015 - 2028

Media

10,000

9,886

9,740

9,000

8,601

8,088

7,430

Content Saved

0

929

1,730

2,420

4,681

4,964

5,208

5419

5419

Excess
Items Digitized

Investment Made

$100,000

5120.000

$140,000

5160.000

$180,000

5200.000

$220,000

$240.000

$260,000

$280.000

$300,000

$320.000

$340,000

$360.000

Content Lost

114

260

260

260

260

260

260

260

260

260

936

Investment Lost

$100,000

5120.000

$126,995

5132324

136,437

5139.694

5142377

5144705

$5146,851

5148,943

$151,082

$153.337

$155,761

5164,923

Investment Saved

50

50

$13,005

527,676

543,563

560,306

§77.623

$95,295

$113,145

$131,057

$148,918

5166,663

$184,235

$195,077

Digitization Expense

50

50

$25,000

550,000

$75,000

$100,000

$125,000

$150,000

$175,000

$200,000

$225,000

$250,000

$275,000

$275,000

Storage Expense

50

50

$2,759

57,125

512,317

517.816

$23,285

528,516

$33,390

537,846

541,862

Digitization + Storage
Expense

50

50

$27,759

557,125

587,317

5117.816

$148,285

$178,516

$208,390

$237.846

$266,862

5295445

$323,613

$326,305

Investment Saved
per §1 of expense

$0.00

$0.00

50.47

50.48

$0.60

Quality of
Selection

100.00%

98.86%

97.40%

95.52%

93.10%

90.00%

86.01%

80.88%

74.30%

65.84%

54.97%

41.00%

23.06%

0.00%



A co ted? Jake z toho plyne pouceni?

Kvantifikujte mnozsti a typy nosicu v kolekci.
Odhadnéte stavajici naklady.
Definujte si své cile.

Obhajujte, obhajujte, obhajute.



Zapojte se i vy...

do aktivit Pracovni skupiny pro ochranu, digitalizaci a

zpfistupnéni zvukovych dokumentt v CR
vice informaci na projekt.narodnifonoteka.cz

do Mezinarodni asociace |IASA
International Association of Sound and Audiovisual Archives

do prdzkumud nejen v pamétovych institucich CR

do projektu digitalizace zvukovych dokumentu






